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Fabulous resources, good themes 
for group discussions, lots of 

opportunity to share ideas and a 
variety of learning tools.” 

“Whole course was excellent – 
delivery, materials, presentation.” 

“An excellent course, thank you.  
Will have a major impact on 

practice immediately.” 

“Effective blending of theory and 
practical application in the 

classroom.” 

“Thank you.  The day left us both 
feeling really inspired and positive 

about the future of our SLT!” 

Leadership development 

Have you planned your programme of leadership development?  

Why not consider a series of leadership sessions: 

• Strategic leadership and facilitated SLT sessions, e.g. 

planning for the year ahead, reviewing the development 

plan, mid-year reflection activities, data analysis. 

• Senior leadership team training programmes – onsite or 

offsite sessions designed to fit the needs of your team 

and provide support for specific aspects of leadership, 

e.g. team work, developing as an SLT, increasing the 

impact of lesson observations, sharpening school self-

evaluation activities, emotional intelligence, challenging 

conversations. 

• Curriculum development – support for leaders with 

‘intent, implement, impact’. 

• Middle leadership training programmes. 
 

In-depth development programmes 

Create your own multi-day package of support to aid the 

implementation of whole school initiatives. Mix leadership 

days, twilight training, consultant review days and 1:1 support 

across a whole year to tackle large scale changes, e.g. 

developing reading across the school, improving the quality of 

the curriculum, tackling progression in writing. 

      Session outcomes: 

✓ Practical, hands on sessions. 

✓ Strategies for implementation 

beyond the training session. 

✓ Copies of all materials electronically. 

✓ Designed to meet the needs of your 

school. 

✓ Encouraging reflective practice and 

professional dialogue. 

✓ Superb value for money. 

Personalised 
support from 

Vicky Crane 
Consultant & 

trainer 

Have you considered your inset programme of twilights and training days for 

next year?   

Full-day, half-day, and twilight modules are available in a wide range of 

areas including: 

 

Have training sessions designed to meet the needs of 

your school.  To maximise impact, consider multiple 

sessions with gap tasks to embed changes and tackle 

high priority issues with rigour. 

• closing the gap for disadvantaged pupils (at classroom level / 

at leadership level); 

• developing reading comprehension and maximising the use of  

whole class texts;  

• non-fiction reading / non-fiction writing; 

• marking, feedback and post production activities; 

• progression in writing; 

• metacognition; 

• Growth Mindsets; and 

• using the power of questioning, developing talk and 

harnessing thinking skills. 
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“Absolutely fascinating and very, very informative day. Well presented, great pace with 

blasts of information and solid opportunities to discuss.” 

“Delivered superbly, good content, exactly what we needed, clear instructions.” 

“Inspirational.  Thought provoking.  Really made me think about my own mindset.” 

“Vicky’s whole course was outstanding!”   “Absolutely what we needed to kick start the term.” 

 

Base line pricing for in-school support 

Bespoke consultancy support: 

• One day of bespoke support and any associated report £650, e.g. carrying out an audit, teaching 

and learning review, working with individual leaders. 

• Discounts can be applied to multi-day packages.  Schools undertaking in-house training often 

receive special offers, such as discounted in-school sessions and discounts on central training 

courses.  

Cluster support / large scale events 

The cost for this type of training depends on the number of delegates, the number of schools involved, 

and the type of training being delivered.  For example, middle leadership training at cluster level is 

typically £80-120 per person for a group of 10 or more.  Whereas TA training for 60+ delegates would 

benefit from bulk discount and would typically range from £50-£80 per person depending on venue.   

Please do get in touch for a no obligation quote. 

The following provides an illustration of typical base line 

pricing for the academic year 2019/2020 excluding VAT: 

Full-day training delivered in your school: 

Typically, a full training day event for up to 15 delegates 

from the same school is £650 plus an additional £22 per 

delegate for additional colleagues (from the same school).  

This includes all the training materials needed for the day 

and a delegate pack for each participant. 

Two-hour twilights: 

£400 for up to 15 delegates from the same 

school.  An additional £18 per delegate for 

additional colleagues. 

Leadership mornings / Leadership 

afternoons: 

For a small group of leaders from the same 

school working together the cost is typically 

£450-£500 for half a day. 
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